
 

 
 

OLL SCHOOL BOARD MEETING ​​ ​ ​ ​ ​ ​ ​ DATE:  Thursday, August 14, 2025 
Location: Virtual​ ​ ​ ​ ​ ​  
Video call link: https://meet.google.com/uvb-ywua-wob 
Or dial: (US) +1 414-622-0084 PIN: 525 727 217# 

 
Link to 2025-2026 School Board Meeting Schedule 
 
 

MEMBERS: 
 
 

 

 

 

 

 

 
 

 
 

 

V - Brian Govern (chair/finance)  V- Meggie Humphrey (at large)  Fr. Peter Richards (pastor)  

V- Gretchen Chilson (secretary/education)  V- Claudia Thode (at large)  Becky Kennedy (principal)  

V- Tom Herr (technology)  Nancy Erdman (faculty rep)  Amanda Moodie (dir of enrollment)  

V- Ginger Skaja (education)  Meaghan Rasset (faculty rep)  V- Allyse Rodgers (Finance)  

V- Kassie Ricke (marketing)  Kate Spangenberg (faculty rep)  V - Amy Roloefs (Fundraising)  

V- Raiya Larson (marketing)  Steve Boatright (parish council)    

Katye Miller     P = Present,  A = Absent, * = Proxy  

https://meet.google.com/uvb-ywua-wob
https://docs.google.com/document/d/1A1eJovpt-xy2Z4yEIcreeudphUDjBtVe/edit?usp=sharing&ouid=102512055794568407789&rtpof=true&sd=true


 
Agenda 

●​ Opening Prayer - Brian 
●​ School Update - Becky 

○​ Annunciation discussion 
●​ Approve June Minutes. 
●​  

 



 

 

 



 

  



 

 

 



 

 

 



 

 



 
 

●​ Marketing/Enrollment Update - Amanda 

 



 

 
 



 

 

 



 

 
 



 
 
 

●​ Finance Update - Brian/Allyse 
○​ FY2024-2025 Update 

■​ The final end-of-year financial statement isn’t ready yet, and will be published in September. 
■​ Forecast End of year revenues and actual expenses for the school were substantially in-line with the budget forecast. 
■​ There was a negative $45k adjustment made to tuition revenues to account for uncollectable tuition from past years 

●​ This was an artefact from the change in how uncollectable tuition was recognized under the previous accounting 
system 

●​ The result is the apparent end of year deficit increasing by $45k 
●​ This is an accounting change only and does not reflect any material deviation from the budget 
●​ The school budget is ‘zeroed’ out at the beginning of the school year, so there is no material ongoing affect.  

■​ In the school’s development fund, there is a $24k liability that was not properly documented. 
●​ Because of the lack of documentation, we don’t know exactly what this liability represents 
●​ This liability will likely be written off in 2026, and will result in a similar accounting charge, but will not adversely affect 

the balance of the school development fund.  
■​ A note on the parish investment in the  school. 

●​ Each year the parish budgets a specific amount to invest in school operations. 
●​ Because the school and parish are one entity this investment is represented as a deficit on the schools books. 
●​ It can appear that the school is operating at a significant deficit because of this. However, as long as the deficit is 

in-line with the budgeted investment from the parish we are still “on-budget” 
○​ FY2025-2026 Budget 

■​ Revenue Budgeted at $1,583,996 compared to 24-25 actual YE revenue of $1,655,445 reflecting slightly lower enrollment 
■​ Expenses Budgeted at $1,838,624 compared to 24-25 actual YE expenses of $1,904,608* (adjusted to back out uncollectable 

debt writeoff for apples-to-apples comparison). The  
■​ Anticipated Parish investment is in line with 24-25 at $254,629 

 
●​ PTO Update 

○​ The school will be bringing back service points in 2025-26 replacing the PTO system. 
 

●​ Parent/Community Comments and Questions 
○​ To ensure the school board is responsive to parent questions and to provide a formal mechanism for parent/community feedback we 

invite interested parties to provide feedback to the board.  
○​ To help ensure accurate note-keeping we ask that speakers address a single topic at a time, and limit their comments to 3 minutes 

when possible. 

 



 
○​ Any written feedback to the board or background information related to may be sent to Brian Govern or Becky Kennedy ahead of the 

meeting for distribution to the board.  
 

●​ Old Business 
○​ Bylaw updates - Version to edit 

 
●​ New Business/Open Discussion 

○​ Discuss board goals for the 2025-2026 school year 
○​ Board Self Evaluation - We want to implement an ongoing self-evaluation for the 2025-26 school year 

i.​ Current Form 
ii.​ External Example 1 
iii.​ External Example 2 

 

 

https://docs.google.com/document/d/1f9-PXTXpNhY_fmMWwDYOcZrEUDJlCadqFV8A6j4Jb1Q/edit?usp=sharing
https://docs.google.com/document/d/1qwRHVgWGa3jFRJezxjrdqVdLD9_AvN97W0N7KiKpWzU/edit?usp=sharing
https://www.nhnonprofits.org/sites/default/files/attachments/2022-08/SampleQuestionnaire2022.pdf
https://mla.mb.ca/wp-content/uploads/2018/09/Board-Self-Evaluation-Questionnaire-Dalhousie-University-College-of-Continuing-Education.doc

