Our LADY
or THE LAKE

CATHOLIC SCHOOL

OLL SCHOOL BOARD MEETING

Location: Our Lady of the Lake Parish, Fireside Room

Link: No Link
Dial In: No Dial In

MEMBERS:

DATE: Thursday, May 15, 2025

V - Brian Govern (chair/finance)

V- Meggie Humphrey (at large)

Fr. Peter Richards (pastor)

V- Gretchen Chilson (secretary/education)

V- Claudia Thode (at large)

Becky Kennedy (principal)

V- Tom Herr (technology)

Nancy Erdman (faculty rep)

Amanda Moodie (dir of enroliment) P

V- Ginger Skaja (education)

Meaghan Rasset (faculty rep)

V- Allyse Rodgers (Finance) P

V- Kassie Ricke (marketing)

Kate Spangenberg (faculty rep)

V- Talia Hindi (marketing)

Steve Boatright (parish council)

Katye Miller (PTO Liaison)

P = Present, A = Absent, * = Proxy

School Update - Becky

e Opening Prayer - Brian
I Apri-Mi .
..—

e School Update - Becky




Events
May has been and continues to be exciting at school.
This week
1. Hosted a canoe build for 6th - 8th graders
2. Hosted the Bike Rodeo
3. Middle school Choir and 4th - 8th grade band concerts
4. Preschool alphabet fashion show
Last week
5. Celebrated our ataff with teacher appreciation week
Still to come
&. Middle school students signing at Twins Game({May 20th)
7. Preschool and k-8 track and field days
8. Bizchop Kenney mass
9. Graduation

School Board Elections

We are thrilled to welcome our newly elected School Board members:

Raiya Larson (Marketing), Amy Roloefs (Fundraising), and Allyse Rogers (Finance). We are
excited for the passion and fresh perspectives they bring to the board. Additionally, we're
delighted that Gretchen Chilzon (Education) will be returning for another two-year term—thank
you for your continued commitment! They will join the board starting in July.

Generation Day - April 25th

We hosted a highly successful Generation Day this spring, welcoming over 130 guests to our
campus. Thiz annual event iz a beloved tradifion that serves both as a student engagement
opportunity and a “friends-raiging” initiative, strengthening the bond betwesn our school and the
extended families who support our mission.

As a follow-up, each guest receives a mailed photograph taken with their student, along with a
thank-you card from me. This simple but heartfelt gesture reinforces cur appreciation for their
presence and the important role they play in our students’ lives.

Book Fair Successin conjunciion with Generation Day, we also held our Spring Book Fair,
which was a tremendous success. The event raised over 52,000 in Scholastic Dollars, which will
be used by teachers to update classroom libraries and purchase new instructional materials.
This is a valuable boost to our academic resources and a direct investment in student learning.

Gala

Thanks to the exceptional work of our Gala Committee, who fruly knocked it out of the park, the
event raised nearly 3155,000! This incredible total includes:

Ticket zales

Cash donations

Silent auction

De=sszert and live auction

L



&  Over 554,000 raised for our Fund-A-Need inifiative

And the momentum iz still growing—we anticipate additicnal confributions through corporate
matching gifts in the coming months.

While final expenzes are still being reconciled, thig preliminary total reflects the extraordinary
dedication of our community and the power of collective support. It's not just about
numbers—it's about what those numbers represent: opportunity, access, and excellence in
Catholic education. We surpassed our 360,000 goal!

Beyond the financial achievements, the Gala served as a joyful celebration of the OLL
community. The evening was made possible by the time, talent, and generosity of hundreds of
supporiers, including:

¢  Committed volunteers

« Event sponsors
Local bakenes across the Twin Cities who donated desserts for our popular Dessert
Auction

« Donors of silent and live auction items, flower arrangements, décor, and more

The event was marked by spirited bidding, generous pledges, and a deep sense of connection.

Whether through attending, bidding, playing games, confributing to Fund-A-Meed, or making a
donation—every act of support made a difference.

This year's Gala will have a meaningful and lasting impact on our school. The funds raised
support both immediate needs and long-term imvestments in student experence, classroom
rezources, and the continued excellence of our programs.

To build on thizs momentum, we've launched two new post-event surveys:

« One for Gala attendees -LINK FOR GALA SURVEY
& One for OLL parents, including those who did not attend

These surveys are designed to gather feedback on the event experience, communication,
accessibility, and ideas for improvement. This input will be reviewed by the Gala Committee and
leadership team as we begin planning for next year, with the goal of making future events even
more inclusive, impactful, and aligned with our community’s needs.

Check out the photographs from this year! Click this link —> LINK FOR GALA PHOTOS

Virtues In Practice(VIP)
Students are focusing on the virtue of Fortitude
NWEA MAP Assessment

Spring NWEA MAP Growth Grade Level Average RIT Scores
Reading K 1 2 3 4 5 5] 7 B
oLl 163 177 188 187 210 215 222 223 228

Mation 183 171 186 187 205 21 215 218 222




Math K 1 2 3 4 5 5] 7 B
oLL 185 181 197 205 218 20 228 236 238
Mation 157 176 138 201 21 218 223 227 230
Language Usage K 1 2 3 4 k] 5] 7 B
oLL X X 194 204 213 214 222 224 229
Mation X X 188 183 205 210 214 217 219
Science K 1 2 3 4 5 5] 7 B
OLL Average X X X x X 213 218 214 220
Mation Average X X X x X 206 208 n 213

24-25 School Year % 50% is national average

Subject Fall % |Winter % |Spring %
Reading 33 &4 a5
LA Usage(2-8) g2 &3 86
Math a8 54 a5
Science (3-8) K| A T4

The Overall School Average Percentile Scores for the 2024-2025 School Year WWEA MAP
Aszessments. These scores represent the average percentile rank of OLL students compared
to naticnal norms, where 50% i the national average based on a bell curve distribution.

Overall Summary
OLL's Spring MWEA MAP Growth results demonstrate:

Strong academic achievement acrozs all subjecis

Consistent growth from fall to spring

Above-national-average performance in every doemain

Skill development that extends beyond content knowledge, especially in science
and language application

What's especially important to highlight is that success in the NWEA Science assesasment
doesn't focus on memorization of scientific facts. Instead, it measures students' ability to:
Interpret data

Analyze patierns

Think critically

Apply scientific reasoning to solve real-world problems



These are life skills that extend far beyond the classroom, and we are especially proud of how
well our students are developing in these areas. Their success in science reflects their
readiness to approach complex problems thoughtfully and analytically—an essential foundation
for future learning and responsible citizenship.

We are proud of our students' hard work, our teachers' dedication, and our families’ continued
partnerzhip. The strong academic cutcomes reflect our continued commitment to educational
excellence and data-informed instruction. We will use these insights to further target
instructional supports, enhance differentiated instruction opporunities, and maintain our
trajectory of growth.

These results affirm that OLL is preparing students not just to meet academic benchmarks—but
to thrive as critical thinkers, problem solvers, and lifelong learners.

School Infermation System

We have landed on a new 313 system, FACTS. This system to have the best reviews, customer
service, fit our needs. While we didn’t find a “perfect” system, FACTS is one we are excited
about with some great things we have not had with schoolspeak.

We intend to start utilizing FACTS in December with enrcliment and then have a full data
migraticn and conversion to using FACTS fully August 20286.

Staffing

The following positions are open, and | am actively looking for people:

1. 2526 School Year Spanish - Preschool- 4ih grade
2. 25/26 School Year OLL+ after school care

Fundraising
Rake a Thon- $58 881 (once all TADS dollars come in). Currently, $55,910.21 has been

collected. Budget $59,000

Annual Fund- 5118,268.86 budget $92 000

Kegand-Cem-S6-budget et 50870 Canceled. We will need to add this to annual fund.
Raffle- $11,380 budget Met 312,000

Help A Student - 575,105 Budget - 570,000

Gala- 370,000 net{still more $ coming in, yahoo) budget Met 560,000

Fund a Meed - Not in budget - 554,000

Strategic Plan Updates
Subject Matter Philosophies-
The school's subject area philozophy updates have been completed, vay! These will be used in
enrcliment, marketing material, and staff items.

Learner Outcomes for Religion

Religion teachers are starting to formalize learner outcomes by month and grade. This is in
response to a new curriculum and need fo better organize the archdiocese provided religion
standards.



Outdoor learning spaces
Work starting this summer

Parent Education

Sarah Winterlin iz working with me on adding three parent education sessions next year,
utilizing Dr. Jules's parent education sessions.

Professional Development
We continue to werk with a few different initiatives for coaching with teachers.
1. 3rd and 4th-grade teachers are working with a Bluum coach focusing on Math and
number talks. (Coverad by CSCOE)
2. Teachers with different focus areas continue to meet with Allie from MNorthshore

Coaching. She iz working with us on our differentiation strategy in our strategic plan.
(Covered by Title |l funding and grants)

e Marketing/Enroliment Update - Amanda



May Enroliment Update:

Current 24/25 | 25/26 Enrollment

Gr. Enroliment as of 515 Projected
K 12 14 15
1 21 13 13 Inquiries for the 2025/2026 School Year
2 21 20 21 Tours Tours
3 14 17 17 Scheduled (Complete
4 17 13 14 Number of |for this in this
g 15 12 12 Inquiries month month
B 12 13 12 24125 4 4
7 5 12 12 Sept k] 0 o
g 7 8 9

Oct 2 1 |
KR 18| Preschaal Total: 27 35| [Nov |2 3 3
4.5 16 Dec 3 1 1
3-4 11 Jan 4 3 3

Feb 3 4 4

+

total 158 149 160 [+/-5) ar > P 3
Preschool 45 27 35

April 1 1 z
k-B 123 122 125

May 2 3 1

June 1

Save Your Spot/Registration 149 students are currently enrolled for 2025/2026, Unfortunately,
that iz a decrease of two from last board meeting. While we did have 2 enroliments, we alzso had
one current student leave OLL to home achool and cne new family (of 3) for next vear pull as
they purchased a house in EP instead of Westonka as they originally planned. | do have 4
students who have not saved their spot that | believe will return and 4 additional students who
are a MAYBE.

If you missed the update last month: | have adjusted my preschool count, down to 35, After
reaching out fo prospective, we are running info parents choosing to wait another year i.e 3 v.o.,
Mid year Birthdays, and compeiition with Westonka as they are still MOT full. Typically
Westonka mostly waitlisted at this time. We continue to push preschool marketing on Facebook
and other areas. After discussion with Becky, If our number stay low, we will move fo twio
preschool clagsrooms to allow for better socialization and benefit to our students.

| do feel that Westonka being open and not on a waitlist directly affects those numbers. Those
who seek OLL just for preschool are at less of a “need” for our services. Hopefully, this
translates to a higher retention from Preschool to kindergarten in the future. We can focus our



efforts on continuing to connect with our current families and improving offerings and
experiences for long-term happiness of current families. (Thank you for being here)!l!

Please remember theat we have our
referral program right now. You will
receive $250 towards your tuition if EARN REWARD

Eorn a 5250 TUNTION

you refer a new family to OLL who CREDIT for YOU and a
5250 twition cradit for S

start this Fall of 2025. them when you

refer o new
family who enrolls

@_f HELP US GROW
OUR COMMURITY

Enrollment/Retention:
We have had a busy month for community events
- Mother Son All Star Might was May 2nd- Hi Five Sports EP- Roughfly 70 in attendance
- Mothers Brunch and May Crowning was May Tth- Appx. 20 moms attended
- Dads at the door was May 9th - Best Yest- Appx. 45
- Bike Safety Rodeo - May 13th with Orong Police Dept was May 13th- Appx 50 Children
in attendance pluz parents ;)

Upcoming Retension:
- Twins Game with M3 signing on May 20th
- Last Day of School Sign for 6/3
- Kindergarten Signing Day for incoming Kinders 6/4

Planning Summer Aquatic Days, Parade tems for Spirit of the Lakes, Ordering Mew Family
Signs, Tshirts and other swag items for next year.

- Marketing items:

- New 5t Boni Crown College baseball field banner sponsorship went up in April

- Lake Minnetonka Map Ad

- Welcome Meighbor Preschool Directory Ad Renewed- Designing a new postcard fo send
to these families this summer.

- Counter Mate at Jubilee NEW ad install for May.

- Mailing to large developments with preschool and enrollment info in June.

- Qrdering 5 new 14 ft enrollment flags to be installed before Spirit of the Lakes
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BEST PRESCHOOL
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BEST SUMMER CAMP
BEST PRINCIPAL. BECKY KENNEDY
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Pleasze vote and Help Us Spread the Love for OLL by
nominating OLL in the Laker Pioneer “Best of the West

Lakes" contestinthe & Best of Education & categories.

You can nominate Our Lady of the Lake School once per
day from May 10 — May 31!

Help us keep our streak running by nominating us for
our previously awarded Best Of categories:

Best Preschool

Best Private School

Best Summer Camp

Best Principal — Becky Kennedy

Best Teacher — (your favorite OLL teacherd)

. And nominate Our Lady of the Lake Church for

Best Vacation Bible School!

Mominate here hitps: ¥ apgecm.secondstrestapp. comy Best-of-West-Lakes- 2025/

£ The first time you submit, be sure to check your email for a verification link so your nominations

count.

THANEK ¥OU for helping share the light and love of OLL with the West Lakes community!

Finance Update - Brian/Allyse



The April books are not closed yet, so the April summary will be available at the June meeting.

March 31, 2025 FINANCIAL DASHBOARD
a=mT=ouE
SCHOOL INCOME
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Elkmentary F15475 57,387 LR SHEA3 E65, TG SII2ETS B4THRN
FreSchanl s2mT 32446 {240 2007, 54 17641 £234,319 e pan| | =N
Schunl Develipenens 513,55 §17,578 (BT SI7H, 260 5315,341 LSRRI 178 (BI724)
Estended Dy 5, E05 §13,627 (FRA23) S14H 4TS §135,387 FT3R2 392,910 £55.56% | | myrn
Toesl | SHI,354 §UB,207 (5 86,853) §1,241, 761 21,116,321 [T 1,173,948 S6T.ELT Budper
YT Lant
Year
OO0 FMEGHE  SSO0O0  SMEUHE SO0 §1 100 81 S0
SCHOOL EXFENEE
Marnzhdy Vear t» Date Vear 1o Date Laat Year FISCAL YEAR TO DATE EXPENSE - SCHOOL
Aerctuall Hudper Vartire Aciusl Buaper Virfsace YTIV Lot Year Wb
Schunl Huilding HEED) 513300 10T S131450 HEEE 12,301 S11U246 EIZA0]
| Ir— 35T §A1,374 B3, 996 3367 267 360,146 fET T S615,687 B4 A
Ekmentary 532424 §27583 [T 22710 S2RALS (F34, 285 231,15 [ESLINN n'||>.'.m=|_
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Fanceded I
o T "! Favoeable vartinee - FYTD v FYTLY baxdget - due b reeops of grasi
§ revsived for the schunl year in Sept ased Brarble Annssl fund drive.
Diovebpmene
e Fundraising/PTO Update




Parent/Community Comments and Questions
o To ensure the school board is responsive to parent questions and to provide a formal mechanism for parent/community feedback we
invite interested parties to provide feedback to the board.
o To help ensure accurate note-keeping we ask that speakers address a single topic at a time, and limit their comments to 3 minutes
when possible.
o Any written feedback to the board or background information related to may be sent to Brian Govern or Becky Kennedy ahead of the
meeting for distribution to the board.

Old Business
o Bylaw updates

New Business/Open Discussion
o Lord Renew Your Church Capital Campaign
o Principal Evaluation at June Meeting
i. List of Core Competencies for Catholic School Principals
ii. Evaluation Form
Self Evaluation for the Board coming up in August.
Newly Elected Board Members
i.  New Member Orientation in July
August Board Meeting Date

O

o

o O


https://drive.google.com/file/d/1iX0DyD05nKjznWRMI_dClr9fWZMtSNga/view?usp=sharing
https://docs.google.com/document/d/1KFfibJy-eujuzFng0V8D4_OURdpddaqD/edit?usp=sharing&ouid=102512055794568407789&rtpof=true&sd=true

