Our LADY
oF THE LAKE

CATHOLIC SCHOOL

OLL SCHOOL BOARD MEETING

Location: Our Lady of the Lake Parish, Fireside Room

Link: https://meet.google.com/hot-sszs-yxy

Dial In: (US) +1 470-222-7532 PIN: 359 606 626#

MEMBERS:

DATE: Thursday, June 19, 2025

V - Brian Govern (chair/finance)

V- Meggie Humphrey (at large)

Fr. Peter Richards (pastor) P

V- Gretchen Chilson (secretary/education)

V- Claudia Thode (at large)

Becky Kennedy (principal) P

V- Tom Herr (technology)

Nancy Erdman (faculty rep)

Amanda Moodie (dir of enroliment)

V- Ginger Skaja (education)

Meaghan Rasset (faculty rep)

V- Allyse Rodgers (Finance)

V- Kassie Ricke (marketing)

Kate Spangenberg (faculty rep)

V- Talia Hindi (marketing)

Steve Boatright (parish council)

Katye Miller (PTO Liaison)

P = Present, A = Absent, * = Proxy

School Update - Becky

e Opening Prayer - Brian
e Approve April Minutes.
e School Update - Becky



https://meet.google.com/hot-sszs-yxy

2526 School year Theme
The chosen theme for next school yvear iz Phillipians 4:13 | can do all this through him who gives

me strength. This iz selected each year by the incoming &th grade class.

Fund-a-Need Project Updates

« Preschool Playground Turf: Awaiting a second quote before starting
installation.

« Garden Project: Led by John Sartori, with a goal o complete by April 2026.

« Gaga Ball Pit: Being built and installed this summer by Josh Fallin.

« Technology Upgrades: A classroom set of Chromebooks, three interactive
panels, and one charging tower have been ordered.

Staffing
| am currenthy working on hiring our last two open position.

1. Preschool -4th grade Spanish
2. Preschool - 8 grade music and 4th - 8th grade band.
Please continue to pray for finding the best people for these two rolls.

Summer Work

Art room is getting a new floor and cabinets installed
The staff workroom is getting new cabinets and shelves
Planning and preparing for next school year

Accreditation Status
All end of year reporting for both accreditation statuses, Lumen(through Archdiocese)
and MMSAA, have been submitted.

Family Service Points

We're excited to reintroduce our Family Service Points program to encourage parent
involvement in school events and activities. This year, we invite each family to complete
at least 3 points of service. We're also renaming it from “volunteering” to “service™ to
reflect the same spirit of giving back that we insfill in our middle school students through
their service hours.

[t has been suggested we start charging families a fee if they don't volunteer a required
amount of time, much like sports teams. | would love feedback on this idea. This would
not start the 25/26 school year so we have time to discuss in the fall.



Fundraising

Rake a Thon- 358,881 (once all TADS dollars come in). Currently, $56,483.21 has been
collected. Budget 559,000

Annual Fund- 5118 468.86 budget $92 000

Fegand-Cerk—S0-budget et 55670 Canceled. We will need to add this to annual fund.
Raffle- $11,380 budget Met 312,000

Help A Student - 573,105 Budget - 370,000

Gala- 375,071 net budget Met 360,000

Fund a Meed - Mot in budget - 554,000

Strategic Plan Updates
Subject Matter Philosophies-
The school's subject area philosophy updates have been completed, yay! These will be used in
enraliment, marketing material, and staff itemsa.

Learner Cutcomes for Religion

Religion teachers are starting to formalize learner outcomes by month and grade. This is in
rezponge to a new curriculum and need fo better organize the archdiocese provided religion
standards.

Outdoor learning spaces

Work starting this summer

We will need to start looking at replacing the blue playground in the next year or two. | will start
reaching out to companies to explore options.

Parent Education
Sarah Winterlin iz working with me on adding three parent education sessionz next year,
utilizing Dr. Jules's parent education sessions. First one is October 13.

Professional Development
We continue to work with a few different initiatives for coaching with teachers.

1. Teachers will focus on Differentiation through group and indiidual coaching from Emily
Bird from Northshore Coaching. She iz working with us on our differentiation strategy in
our strategic plan. (Covered by Title 1l funding and grants)



e Marketing/Enroliment Update - Amanda



June Enroliment Update:

Current 2425 | 25,/26 Enrcllment

Gr. Enroliment as of 6/18 Inquiries for the 2025/2026 School Year
K 12 14 Tours Tours
1 11 1z Scheduled |Complete
2 21 20 Mumber of |for this in this
3 14 17 Inquiries month maonth
4 12 13 24135 |4 4
5 15 12

Sept 3 ¥ o
b 12 13
7 12 Oct 2 1 1
g 7 3 MNow 2 3 3

Dec 3 1 1
KR 18| Preschool Total: 31 Jan 4 3 1
4-5 16

Feb 3 4 4
3-4 11

Mar 2 4 4
total 168 152 April |1 1 2
Praschool 45 ES May 2 3 2
k-3 123 121 June 1 1

We had 6 students withdraw the last week of school in our K-8 numbers for next year, for
various reasons. 5 of those withdrawals were unexpected. Their reasong included,
classroom dynamic, finances and needing a fresh start for their own behavior
management. Mrs Kennedy has reached out to each of these families to offer support
options for next year should they choose to return.

Family Exit Surveys were sent out last week. We will review retention numbers,
withdrawals and look at reasons for with drawing in August

N
> Please remember theat we have our
referral program right now. You will receive

w L7 rililes $250 towards your tuition if you refer a new
polar a . family to OLL who start this Fall of 2025.

family whe enralls



Please plan on attending the following events with your family:
Spirit of the Lakes Parade Saturday, 7/19 Arrive at 8:45. | even ordered NEW shirts for
everyone to wear at this event ;) RSVP HERE

All School lee Cream Social: (folowing the Mew Family Onentation): Wednesday August
6th: 6200 pm.

In addition we have a Preschool/Elementary Family Aquatic Day at Mntka Regicnal on
July 9th and a MS Aguatic Day on July 11that Bunker Water Park.

Summer Marketing:

Marketing Flags Have been Ordered
{YAY). The flags are Mavy and Light Blue.
‘We did not go with the white. They will be
installed before Spirit of the Lakes.

&

K-8TH GRADE &

CHRIST CENTERED
AFFORDABLE TINTION 4

5t Boni Crown College Baseball Field
Banner:

OUuRr LADY
ortie LAKE
CATHOLIC SCHOOL

Westonka Wolnr Field Baseball Field
Banner: { Yay, finally got in)

Wyawd p o Spirit of the Lakes Parade: Lots of swag and fun items to
s Lt hand cut but I'm most excited about these
fi ey g hand fans “We're a FAN of teaching VALUES and TRUTH"
Nl e o
B apai 3 - I Gondle

[0 - Lake Minnetonka Map Ad
- Welcome Meighbor Preschool Directory Ad
J Renewed- Designing a new postcard to send to these
families this summer.
- Counter Mate at Jubilee NEW ad install for June.



- July Emails to local Catholic Churches to attend Mass with table in August.

R\‘OTE (:{}{ OLL did qualify for the the Laker Pioneer “Best of the West

*{OU T —— fy Lakes" contest inthe & Best of Education
categories. Final Voting is July Sth - July 6th

Dk Laby
v LAKE
s
3 Mominated Categories
Tk piy A g ol ] o o i (A TREORALE . Best Preschoaol
BEST FRESCHOCIL )
BEST PRIVATE SO0 . Best Private School

BEST SUSMMER d_50P
BEST PRIMCIPAL BECEY KENNEDY Best Summer Cﬂmp

R A kAN FIHTEECR] . Best Principal - Becky Kennedy
:EE’&"Z‘:; ::; L".l’.:'ﬁ? . Best Teacher — Sarah Winterlin, Mancy
.. m‘:""“""'“:;":"":"_““mr Erdman and Susan Wright.
And nominate Our Lady of the Lake Church for

Best Vacation Bible School!
Yoting is live July Sth 26th. Watch our Facebook for the voting link. Vote once daily. We had A LOT

MORE COMPITITION THIS YEAR WITH THE PRESCHOOL AND THE PRIVATE SCHOOL. PLEASE BE
SURE TO HELP BY VOTINGI!

Finance Update - Brian/Allyse



April 30, 2025 FINANCIAL DASHBOARD
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May 31, 2025 FINANCIAL DASHBOARD

SCHOOL INCOME
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PTO Update
o PTO meetings are done until the next school year.

Parent/Community Comments and Questions
o To ensure the school board is responsive to parent questions and to provide a formal mechanism for parent/community feedback we
invite interested parties to provide feedback to the board.
o To help ensure accurate note-keeping we ask that speakers address a single topic at a time, and limit their comments to 3 minutes
when possible.
o Any written feedback to the board or background information related to may be sent to Brian Govern or Becky Kennedy ahead of the
meeting for distribution to the board.

Old Business
o Bylaw updates - Please continue to review and propose updates, we will begin working sessions to update it after the new board
members are seated in August.

New Business/Open Discussion
August Board Meeting - Align on goals for the Board in 2025-2026
Board Self Evaluation - Ongoing process for new school year.
Board Alignment on Fundraisers.
Principal Evaluation Working Session
i. List of Core Competencies for Catholic School Principals
ii. Evaluation Form

o O O O



https://drive.google.com/file/d/1iX0DyD05nKjznWRMI_dClr9fWZMtSNga/view?usp=sharing
https://docs.google.com/document/d/1KFfibJy-eujuzFng0V8D4_OURdpddaqD/edit?usp=sharing&ouid=102512055794568407789&rtpof=true&sd=true

