
OLL SCHOOL BOARDMEETING DATE: September 19, 2024

MEMBERS:

● Opening Prayer - Fr. Peter

● Approve August Minutes

Motion to approve Gretchen, Second Brian, Motion to approve minutes passed.

Katye Miller (chair/finance) P Meggie Humphrey (at large) P Fr. Peter Richards (pastor) P

Gretchen Chilson (secretary/education) P Claudia Thode (at large) A Becky Kennedy (principal) A

Brian Govern (finance) P Nancy Erdman (faculty rep) P Amanda Moodie (dir of enrollment) P

Tom Herr (technology) P Meaghan Rasset (faculty rep) A

Ginger Skaja (education) P Kate Spangenberg (faculty rep) P

Kassie Ricke (marketing) P Steve Boatright (parish council) P

Talia Hindi (marketing) A P = Present, A = Absent



● School Update - Becky

School is in full swing, and we have been busy getting students and staff acclimated to school life, preparing for and recovering from the
Incredible Festival, and communicating with everyone. Thank you to everyone who volunteered and/or attended the festival last weekend!

Strategic Plan – I’m looking for help with the following Strategic Plan items:

Objective 3 - Develop parent education opportunities to drive engagement and the success of OLL.

- Create a plan for Winter/Spring Parent Education. For Fall we are teaming up with the parish and utilizing Colin Faust’s Formation
Class. I’m looking for ideas and someone to move forward with plans for Winter/Spring options. Suggested to market it as parent
education, not just as a church event, to get more attendees. For Winter/Spring, idea to have parents meet in person to
watch Dr. Jules, or “formed” sessions together (discussion, snacks?). Is there a way to include kids (movie night?) so the
whole family can attend together? (middle schoolers/DECA/NHS watch younger kids) If it’s a monthly, regular, event
(always the “2nd Thursday” or whatever) attendance may improve.

- Mentor Program (Parents as Marketing “Ambassadors”) Ideas, suggestions for utilizing parents to market our school (and possibly
an acronym to represent this group)

Objective 4 - Update/improve OLL outside grounds

- Assess playground equipment longevity and create a plan based on results This has started.
- Assess outdoor learning spaces and needs I’m looking for a lead on this to gather information from teachers, research ideas, connect

with parish, propose a plan (with Becky). Suggested to start with teachers and have them lead this effort.
- Create a plan to optimize outdoor learning spaces and create a financial plan.

Believe and Read
This year, Nancy Erdman and Sarah Winterlin are becoming in-house coaches with the Groves Learning Method. We have a Groves coach
onsite once a month to work with our coaches. Learn more about Believe and Read Here.

Our Preschool program has officially applied and been accepted to implement Believe and Read with Preschool this year. Details are all
being finalized, but this is exciting!

Coaching
This year, we continue to team up with Northshore Coaching to have an educational coach work with teachers each month to help them
reach their teaching goals. Our coach works with three teachers each visit and will be here monthly through April.

https://cscoe-mn.org/initiative/believe-and-read/


Virtues In Practice (VIP)
We started our VIP program this month. Each month, we will focus on a different virtue. Each week of the month, we introduce a different
piece:
Week 1 The virtue
Week 2 A saint that exemplifies the virtue
Week 3 How to practice the virtue in school
week 4 How to practice the virtue at home

We are starting with focusing on our mission this month: Praise God, Work Hard, Love One Another

NWEA Testing
Students started the NWEA Growth assessment this week. Teachers use this data to help guide the instruction needed for each student.
The results create a learning continuum for teachers where each student is placed where they are proficient and ready to learn to MN state
standards, and teachers can plan instruction and small groups around this data.

● Marketing/Enrollment Update - Amanda

Preschool net retention is 64% (we don’t worry about this lower number because many families enter preschool but have always planned to
send kids to public elementary schools. Largely they are not leaving because of any concerns about OLL). We may want to discuss a new
“draw” (like a nature preschool? Or daycare? Or 18 month preschool?) to bring in new families.

Elementary net retention is 95%. This is outstanding and exactly where all schools hope to be!

Middle School net retention is 88% (important to keep in mind that percentage-wise, one student leaving has a big impact)





● Financial Update - Katye
Screenshots of the school’s statement of activities as of July 31 are at the bottom of these minutes.

● Parish Update - Fr. Peter
Parish strategic plan (includes school) includes how to improve culturally and align missions (Praise God, Serve God/Work Hard, Love One
Another). Continue to pray together (not just as mass but everywhere we meet), work as a team together (humble, hospitable, on fire for the
mission). Begin with staff and consistent volunteers and work toward a ripple effect out into our community.
Idea: Use parent education to approach each part of the mission: “Praise God”, “Serve God”, “Love One Another.” Encourage
families to use this mission at home – what does it look like for our family to “praise God”?

● Open Discussion
○ Tech update: School Information System recommendations coming in October.

● Closing Prayer - Fr. Peter








